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Background 
documents

N/A 

Location/Contact 
for inspection of 
background 
documents

N/A 

Main Consultees This paper has been produced in consultation with the 
Gloucestershire County Council Transition Board. 

Planned Dates Not applicable

Purpose of report To update the Committee in respect of the County Council’s Covid-19 
economic recovery planning.

Recommendations The Committee considers the content of the paper and comments on 
progress so far. 

Reason for 
recommendations

To endorse the next phase of the recovery planning which builds from 
a close understanding of the emerging evidence.
 

Resource 
Implications

The resource implications required are yet to be defined. As the detail 
of the plan progresses, a fully costed action plan will be developed.  
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1.0 Background
1.1 The process so far

In developing the county council’s Covid-19 economic recovery plan, engagement 
has taken place across the county with district councils, the LEP as well as internal 
staff. This has provided a rounded view of the role of the county council in recovery 
planning, identifying gaps and establishing core activity around which the county 
needs to focus. It has also been supported by the Transition Board, comprising lead 
officers across growth and recovery, to start to form a set of themes against which 
recovery outcomes will be delivered. 

The next stage of the plan development will be to focus on these core themes and to 
break down the detail, understanding lines of accountability and considering how 
gaps can be closed across locality and LEP economic recovery plans. 

 
1.2 Overall ambition

Building on the strategic framework that already exists across the county – the Vision 
2050, the draft Local Industrial Strategy and the locality-based economy plans, the 
ambition is clear. This remains the need to deliver a model of sustainable growth and 
a thriving economy for Gloucestershire. This will involve understanding the 
challenges and opportunities faced by our local business base and supporting 
residents into future careers. Central to this is the need to join up housing, transport 
and employment to deliver a well-connected and low carbon county. 

In delivering against this ambition, consideration has been made for the role of the 
county council vis-à-vis the districts and LEP, to ensure the respective strengths can 
drive forward growth. Resource will need to be considered in exploring these key 
parameters.   

1.2 Roles of the county council

The work delivered to date has included a detailed look at the role of the county 
council in recovery planning as well as the evidence that is available. Being careful 
not to duplicate the work of the district councils and GFirst LEP, the county council 
has a responsibility to lead the recovery, enhance plans already in place, working 
closely with partners where appropriate to delivery better outcomes. 

The specific roles identified include: 

Delivering key county-wide and sub-regional priorities across growth and 
infrastructure 

- Focusing on areas where the county council has direct responsibility for 
delivery such as major transport schemes, digital, rural connectivity, 
skills/adult education, place making, etc and those where the county council 
has no direct responsibility but can influence action with and through partners, 
the government etc.

- Creating the conditions for recovery and for the districts to do what they need 
to do. 

- Delivering against the clean and green agenda. 



Focusing on and coordinating activity at a county-wide level 

- Working closely with partners to understand growth ambitions and leading 
those plans where appropriate. 

- Gathering information to ensure collective effort is focused on the right areas. 
- Delivering well against core and statutory functions to enable growth at a 

pace and scale required to generate value in the local economy. 

Bringing additional capacity and weight through leadership 

- Lobbying government for much needed investment as well as freedoms and 
flexibilities – this will need to be conducted with and on behalf of local 
stakeholders. 

- Securing investment for growth-related ambitions and ensuring a new pipeline 
of growth is developed and realised. 

Ensuring a strong voice across the economic landscape 

- Promoting key sectors through for example co-ordinated campaigns for the 
Visitor Economy.

- Positioning Gloucestershire as a strong sub-regional presence and 
communicating unique features of the county and its business population.

2.0 Road to Recovery
2.2 Themes emerging from the planning phase

Three themes have been identified in relation to the core of the recovery planning 
required at a county council level. The next stage of the development of the recovery 
plan will be to explore each of these three themes and develop an action plan. This 
will address the challenges and opportunities that are apparent from the latest 
evidence base at a qualitative and quantitative level. 

Hardwiring infrastructure with the economy

- Digital – physical delivery, strategic leadership around digital inclusion and 
exploitation, education and training (link to LEP priority).

- New ways of working – reviewing opportunities presented with own asset 
base and exploring the 15-minute lifestyle concept.

Connected people and places

- Transport – delivering sustainable transport and addressing rural isolation. 
- Planning and developing a new pipeline of investment and securing this 

investment. 
- Mobility of labour to enable the workforce to freely move.

Thriving communities 

- Skills – ensuring reskilling and upskilling is central to the recovery of the 
county and that new opportunities are afforded to hard to reach groups as 
well as those facing a redundancy position. 

- Employment – developing a model of business engagement which reaches all 



corners of the county and coordinates efforts with anchor institutions, 
corporates, SME’s and entrepreneurs. 

2.3 Next steps

This report forms the early stage of consultation with the Executive in order to gain 
support and ensure that the priorities set out resonate with wider recovery planning. 
From that point, there will be a deeper dive exploration into the core themes identified 
to create an action plan to drive recovery in the future. This final document will return 
to the Joint Committee meeting in November. 


